Formal Observation Process

PAETEP — Registration

Go to: www.PAETEP.com/delawarevalley

Click on the registration link at the top right hand corner and complete the registration.
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1) Complete the registration form
2) An email confirmation form will be sent to you inbox from DoNotReply @paetep.com

Your email will be your username.
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Passwords must contain @ minimum of 2 characters,



Formal Observation Process

Step 1 - Pre Observation Questionaire - The administrator will open an observation. Once the obesrvation

has been opened the teacher opens the link below and begins to complete the Pre Observation
Questionaire (aka lesson plan).
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The teacher will then be directed to the screen below which provides an overview for the entire formal
observation process. The teacher will begin by completing the Pre Observation Questionaire.
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Pre - Obsarvation Questionnaire Started 7/16/2015 Waiting on Teacher SES

Pre - Observation Conference |

Observation

Classroom Obsenation

Post - Observation

Post - Observation Questionnaire |
Self-Assessment Rubric i
Post - Observation Conference |
Observation Summary Form
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After selecting the Pre Observation Questionnaire you will begin to complete each section for Domain 1. Do
not rely solely on the questions posed on PAETEP. Please make sure to refer to the specific Planning and
Preparation descriptors from the Danielson Rubric. Also, you may refer to the sample lesson plans found in
your red binder.
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1a. Demonstrating Knowledge of Content and Pedagogy:

What is the content to be taught? What prerequisite leaming is required? ¥ :I

1b. Demonstrating Knowledge of Students: |

Characterize the class. How will you modify this lesson for groups or individual students?

1c. Selecting Instructional Outcomes:

What do you want students to leamn during this lesson?

1d. Demonstrating Knowledge of Resources:

‘What resources were considered for this lesson and rejected ? Why? What resources will be used? Why?

1e. Designing Coherent Instruction:




Formal Observation Process

After you have completed each section and are satisfied with your lesson planning and preparation
documentation you will submit this section back to the administrator by selecting the yellow submit section

button.

Step 2 — Pre-Observation Conference Next, the Administrator will review your lesson plan. If the planis
satisfactory he/she will schedule a Pre-Observation Conference. During this conference you will review your
lesson plan and can explain specific information. The administrator may provide suggestions for improving
your plan. This usually occurs when the teacher has not referenced and used the Danielson Rubric prior to
writing and submitting the plan. Therefore, our administrators strongly suggest that you focus on the
Danielson Rubric when completing your lesson plan.
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Step 3 — Observation - Once the Pre-Observation Conference (lesson plan review) has been completed the
Observation will be scheduled. The administrator will then conduct the observation and assign each piece
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of evidence to a subdomain from Domains 2 and 3 of the Charlotte Danielson rubric.
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Pre - Observation Info Status Options

Pre - Observation Questionnaire Skipped
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Sell-Assessment Rubric Started 7232015 view/edit
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Observation Summary Form
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The teacher will select the view hyperlink to view the observation and add comments. This is your
opportunity to add additional information that may not have been directly observed during this lesson. You
may also upload artifacts (e.g. pictures, worksheets, assessment rubric).
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3a. Communicating with Students

-Expectations for Learning
-Directions and Procedures
-Use of Oral and Written Language

Margaret M. Schaffer Posted 7232015  11:36 AM

11:12.33 AM - Al the front of the room the smart board shows Eists the leaming goal and two leaming objectives for the lesson
11:21:08 AM - Tne teacher then asks students to briefly share their back ground knowledge
11:21:45 AM - A you tube video on the parts of a cell is shown

11:31°25 AM - Mrs. . asks the students to begin a new joumal page and define the cell part terms and the job of each part

3b. Using Questioning and Discussion Techniques

®1w% ~
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Step 4 - Post Observation Questionnaire After you have had the opportunity to review, provide comments
and submit your observation back to the administrator, you will complete the Domain 4 — Post Observation
Questionnaire section. Once again, you are urged to refer to the Danielson Rubric when completing this
section. Do not rely solely on the questions posed in this section. Be reflective and consider this section as a
way to begin to plan your own professional development goals for the upcoming year. Use the data from
your formal observations, walk-through evaluations, lesson planning etc. to begin to formulate your
responses in this section.

Upon completion resubmit your observation to the administrator.
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4a.Reflecting on Teaching:

What reflections caused you to design the lesson as you did? After the lesson, state whether the objectives have been met, specifically by whom, and how you
Know.

| _Add Comment |
4b. Maintaining Accurate Records:
How do you track student leaming as it relates to this lesson?
| Add Comment_|
4c. Communicating with Families:
What specifically have you learned by communicating with families that impacted your pianning of this lesson? v

H10% -

Step 5 — Self Assessment Rubric — You and the administrator will have the opportunity to determine the
rubric score for each domain/subdomain category. Both the teacher and the administrator will also be able
to site specific evidence or add additional comments under the comment section for each subdomain.
Again, make sure you complete the self-assessment rubric for all four domains and for all of the sub-
domains within each category. Upon completion of the self-assessment and the administrative evaluation,
a post-observation meeting will be scheduled. Please make sure to complete the self-evaluation for each
domain and subdomain.
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Domain 4 Return to Observation
Planning Classroom Envircnment Instruction Professional
Responsibilities
4a Reflecting Maintaining Accurate Records
4b. Accurate Records
Teacher Ratin
4c Communicating AN
44, Professional Community Failing Needs Improvement Proficient Distinguished
e Growing The teacher's systems for The teacher's systems for The teacher's systems for The teacher's systems for
maintaining both instructional maintaining both instructional maintaining both instructional maintaining both instructional
& Professionali and noninstructional records and noninstructional records and noninstructional records and noninstructional records
b ok crd are either nonexistent or in are rudimentary and only are accurate_efficien! and are accurate; efficient, and
disarray, resulting in errors partialy effective effective, and students
and confusion contribute (o'its maintenance
Principal Rating
Failing Needs Improvement Proficient Oistinguished
The teacher's systems for The teacher's systems for The teacher's systems for The leacher's systems for
maintaining both instructional maintaining both instructional maintaining both instructional maintaining beth instructional
and noninstructional records and noninstructional records and noninstructional records. and noninstructional records
are either nonexistent or in are rudimentary and only are accurate, efficient. and are accurate, efficient, and
disarray, fesulting i errors partially etfective effective, and students
and confusion contrbute to its maintenance
Source: Electionic Forma and Rubiics for P Practice: A fo1 Teaching, by Charlotie Danielson. Alexandria, VA: ASCD, 2008
Used by permissian. All ights reserved. Learn more about ASCD at www.38cd.01g
Step 6 - The Post Observation Conference will be scheduled and the observation will be concluded.
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During the post observation conference, the teacher and administrator will discuss strengths and areas for
growth or improvement. During the conference, the team will compare rubric designations and define
strengths and areas for improvement.

Submitied 7/16/2015

Sena a schedule request for a Post-Observation Conference

Juty 2018

Teims Of Use

Privacy Statemant

Two strengths and two areas of growth will be defined before the conference concludes. Next steps for
continuous improvement will also be defined if applicable.




Formal Observation Process

(@ Formal - Google Chrome

« C fi & https//www.paetep.com/de! pervisionMan nent/Observations/Formal/tabid/13238/userid/5: 16079/Default.aspx 7 =
i** Apps (1) Reading Class (1] Imported From & (@) PerformancePLUS [ PDE eGrants * Delaware Valley SO . [ PEUCAN  [i PowerSchool dolch word list - Go.. 2/ TalentEd Recruit& . [} DRC eDIRECT [ Work SamplingOnki.  »

q} = e
Y s0 | Waikthroughs | Observations | AnecdotalNotes | 82 Ratngs

Observation Summary

Domain 1Domain 2Demain 3Domain 4

1c Sefting OutComes | 10 Resource Knowledge I 1e Coherent Instructions
' i

Component Strengths of the Teacher's Practice (List no more than two components)
v
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1a Content Knowledge \ 1b Student Knowledge

Select One ¥ | Select One

Add Comment
Companent Areas for Growth in the Teacher's Practice (List no more than two components)
Select One v | Select One v

Add Comenent
Next Steps

Return
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Step 7 and 8 — Observation Summary and Authenticate - The teacher and administrator will log into the
system and type in their name to authenticate and finalize this particular observation. They will review the
Observation Summary Form and Authenticate the observation.
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Authenticate Observation

Teacher Name: | ) : | Authenticate  JCT
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